Gris Daily Production

Date

1-Aug

2-Aug

3-Aug

4-Aug

5-Aug

6-Aug

7-Aug

8-Aug

9-Aug
10-Aug
11-Aug
12-Aug
13-Aug
14-Aug
15-Aug
16-Aug
17-Aug
18-Aug
19-Aug
20-Aug
21-Aug
22-Aug
23-Aug
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25-Aug
26-Aug
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28-Aug
29-Aug
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31-Aug

Avg/ Shift

Total Hours

SHIFT C £ SHIFT A
Lbs Baled 2 Lbs Baled

0

0
18,166
17,050
23,664
22,347
9,226

17,513
18,468
22,946
27,395
21,817

14,725
14,044
20,295
21,570

12,690

32,901

365
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0

0
19,913
23,062
25,254
19,543
4,983

25,536
18,962
22,378
26,803
24,921

13,910
19,233
20,551
22,371
20,729

35,044

Aug-2020
Actual Aug-2020 Ave Ibs
2 SHIFT B £ Ibs Per Per
£ Lbs Baled £ Prod day Date 24 hours
0 00 0 1-Aug -
0 00 0 2-Aug -
8 18,332 8 56,411 3-Aug 56,411
8 25,747 8 65,859 4-Aug 65,859
8 23,280 8 72,198 5-Aug 72,198
8 10,266 8 52,156 6-Aug 52,156
8 14,800 8 29,009 7-Aug 29,009
0 0 8-Aug
0 0 9-Aug
8 19,183 8 62,232 10-Aug 62,232
8 18,095 8 55,525 11-Aug 55,525
8 20,715 8 66,069 12-Aug 66,069
8 26,905 8 81,103 13-Aug 81,103
8 19,720 8 66,458 14-Aug 66,458
0 0 15-Aug
0 0 16-Aug
0 0 17-Aug
18-Aug
0 0 19-Aug
0 0 20-Aug
0 0 21-Aug
0 0 22-Aug
0 0 23-Aug
8 20,837 8 34,747 24-Aug 34,747
8 21,682 8 55,640 25-Aug 55,640
8 24,796 8 59,391 26-Aug 59,391
8 25,751 8 68,417 27-Aug 68,417
8 15,593 8 57,892 28-Aug 57,892
0 0 29-Aug
0 0 30-Aug
31-Aug
34,766 883,107

17,564



Gris Daily Ave Pounds/Day
Goal
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80,000
80,000
80,000
80,000
80,000
80,000 0 Actual Lowest production shift this month 2,196 Ib.s per production hot
80,000 27,395 Actual Highest production shift this month 3.7 700 Ib. cakes per hour
80,000 25.1 cakes per shift
80,000 51 total shifts
80,000 3 Total Shifts above target
80,000 6% Shifts above target (1/3 of 80,000 Ib/day)
80,000
80,000
Total 102,712 Average Per Day

ave Ibs. per shift
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